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About ACTS 

The ACTS project is a
collaboration between the
California Department of

Social Services (CDSS), Office
of Child Abuse and
Prevention (OCAP).

We work with child welfare
counties across the state

of California to help systems
implement and sustain

trauma-informed change
practices.
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We partnered with Los Angeles County from
April 2019 to December of 2020



Leadership in Los Angeles County chose the area of Trauma Training

&  Awareness as their focused area of TIC for this partnership  2
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Implementation Team

Kym Renner*

Teri Gilliams*

Audra Langley

Catherine Mogil

Blanca Bonilla

Cynthia Wong-Blye

Eugenia Tsao

Javier Oliva

Karen Richardson

Nancy Sala-Silva

Shannon O'Brien

Sonali Patel

Aiyana Rios

Edmarine Edwards

Roxanna Flores Aguilar

Jerry Clyde

Mario Johnson

Krystal Wilson

Dorothy Byron-Arrington

 Deputy Director

Division Chief

UCLA COE

UCLA COE

CSA III

Risk Management

UCLA COE

Regional Administrator

Deputy Director

CSA III

CSA I

Policy Fellow

CSA II

CSA II 

Division Chief

CWS III - Union Rep

Division Chief of Equity

CWS II - Union Rep

CSA III

Name Role

I m p l e m e n t a t i o n  T e a m  M e m b e r s

* Champion: dedicated individuals who influence and elicit change in the
organization 
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O B J E C T I V E S  

Objective One

Review the Child Interviewing Best Practices
training and develop recommendations, in
collaboration with the Training consultants,
to either develop supplemental trauma-
informed content or develop additional
trauma-informed training (if applicable). 
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Objective Two 

Develop a Toolkit of complimentary
materials and trauma-informed engagement
strategies. 
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Objective Three

Develop a plan for implementation to test
the use of implementation supports and
guide LA DCFS in their efforts to apply
trauma-informed interviewing practices
throughout the department. 
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Create a systematic,
evidence-informed

framework to implement,
sustain, and infuse trauma-

informed interviewing
practices into LA DCFS. 

Overarching Goal



Partnership

- Collaborative meeting held

with PCT team in August

2020. 

- Resource sharing meeting

held with DC 0-5 team in

September 2020. 

- Met with ODAT to share

updates in October 2020. 
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Switching to Remote Working
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 Accomplishments

- 37 resources curated for the Toolkit
cover the following trauma-informed
domains: 

         1) Diversity considerations when
                    talking about trauma

         2) Trauma-informed rapport building

         3) Trauma-informed language 

         4) Recognizing, monitoring, and
                 managing distress

- 13 staff piloted the toolkit and provided
feedback through an online survey. 

37
Resources 

13 
Staff

4 Summary Sheets

4 Micro learnings
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Changes in LA DCFS

“The conversations and structure we

have created is very important and

trauma-informed care is becoming

common language."

"Having these resources helps people

feel less alone and we can find comfort

in really supporting our staff in a

different way." 



- Determine where the Toolkit will be stored.

- Determine who holds responsibility for
future changes.

- Disseminate the Toolkit agency wide across
LA DCFS. 
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Future Goals and Next Steps



Thank you!

ACTS Team 

www.actsproject.com


